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Innovative Partnerships Meeting 
Date: June 15th, 2017 
Start Time: 10:30AM  

End Time: 2:30PM 
Location: Child Abuse Prevention Council of Sacramento 

CAPC Sacramento Host: Mike Baldwin Note Taker: Jasmine Hill Wilson 
 

Present County Representative  Present County Representative 

 Alpine   X Placer 
(West/South) 

Antoinette Manuel  

X 
 

Amador Erika Simmons 
Tracy Carlton 

 X Placer 
(North) 

Penny Morris 

X Calaveras Robin Davis  X 
 

Sacramento Mike Baldwin 
Jasmine Hill Wilson 

X El Dorado Judy Knapp  X Sierra Tammy Muldoon 

 Inyo Jody Veenker   Sutter Lisa Soto 
 Mono Didi Tergesen  Phone Tuolumne Dalaine Heagle 

 Nevada  (East)   Phone Yolo Willy Onate 
X Nevada  (West) Kristen McGrew   Yuba Tracy Enriquez 

 

Also in attendance:  Troy Nichols (Strategies), Bronwen Wade (OCAP), and La Fatima Jones (CDSS) 
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AGENDA 

Topic Discussion Action/Decision Assignments 
I. Welcome/ 

Introductions 
 Attendance recorded 

 Bronwen and La Fatima Introduced 

 
Completed 

 

II. OCAP Update Discussion: Current and upcoming services~ TA services 
being provided, Fall statistics, Learning Communities w/ 
Strategies, On the Verge, Learning Conversations @ CDSS.  
 
Upcoming: Grant for Trauma Informed Care training, 
Released new bid for MCART 

 Attend CDSS Learning 
Conversation Meeting: 
August 16th 2017 

III. Approval of 
Meeting Minutes 

Discussion: Packet and Minutes were reviewed  

 Minutes approved with no edits 

Completed  

IV. CAP Month Discussion:  Reviewed Data 
Q: How can we improve success in meeting all three 
agreed upon participation points:  

 Discussed transition from blue ribbon to 
pinwheel.  

 Strategies for support  

 AmeriCorps 

 Nursing Students as Volunteers 
 CAPC Sac develop PSA for all Counties to 

use. 

 

 Earlier order for 
Pinwheels 

 Partner did resolution 

 Low budget funds 

 School uses “wear blue 
day”   

 Scheduling  

 Man power 
 

Follow up with Placer 
North: AmeriCorps 
Members 
 
 

V. Partnership 
Agreements 

Discussion: (No questions or comments in regards to PA)  
 
 

  

VI. Capacity Building 
Grants 

Discussion: Data Tracking Tool review and revise:  
 Define Event/Activity (line2) 

 Can Training or Learning Community 
attendance count? (Yes as events/No 
for # of people) 

Appreciated the ease of the 
tracking tool. 

 
Appreciate the qualitative and 
quantitative approaches. Allows 
counties to feel included. 
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 Define “Total #” (Touched through 
activities from line 2) 

 Radio Ad (Average # of listeners) 

 Billboards 
VII. Strategies 

Update   
Discussion:  
Learning Communities: Capital and Sierra Regions 
(Northern and Bay touched on) 

 Under attendance 

 Feedback on Topic Areas 

 Can Attend more than one as needed 
Common Themes 

 CDRT (Northern) 

 Trauma Informed (Northern) 

 Strategic Plans/Mapping (Capitol) 

 Immigration & Trauma (Capitol) 

 Advocacy & Funding (Bay) 

 Power of Learning Communities (Bay) 
What is the elevator speech for Learning Communities? 

 Shared knowledge in the room that are creating, 
developing, and implementing programing. 

 Break down silos in the field. Professionalizing the 
field.  

 Networking with others. Cross-County Collaboration 
Training: 

 Culturally Proficient Professional 
 Reflective Supervision – Develop Reflective Skills for 

Supervision 
 YOUTH Thrive – Youth Protective Factors 
 Trauma Informed Approach -*Coming soon* 
 Chronic Neglect 
 Father Involvement 
 Deeper Look -  for each of the 5 Protective Factors 

Vehicles for Change: 
Copies available 

 Provide Troy w/ physical 
address for those who 
want copies 

TNichols@thecapcenter.org 
 
When requesting Training from 
Strategies “To fill a room” 
typically means 25-30 people. 
http://strategiesca.org/contact/r
equest-training/ 
 
 

 Register for 
Strategies 
Newsletter 

www.StrategiesCA.org 
 

 Attend Learning 
Community 
Meetings 

http://strategiesca.org/
services/learning-
communities/ 

 

mailto:TNichols@thecapcenter.org
http://strategiesca.org/contact/request-training/
http://strategiesca.org/contact/request-training/
http://www.startegiesca.org/
http://strategiesca.org/services/learning-communities/
http://strategiesca.org/services/learning-communities/
http://strategiesca.org/services/learning-communities/
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VIII. Strategic Plan 
Development 

Discussion: Strategies Involvement 
 Trainings via Strategies on topics addressed in 

Strategic Plan: 
1. Trauma Informed Approach 
2. Resilience 
3. ACE’s 

 Action Plan through Mapping via Strategies 
 

 Review Statement of Goals: 
Statement 1: 

1. Effect=Impact 
2. Parent=Parents & Caregivers 
3. Add “Collaborate to develop…" 
4. …parent/caregiver educational materials around 

Statement 2: 
1. Remove “on how”  
2. Promote=Increase 
3. Add “Collaborate to develop…" 

Statement 3: 
1. Remove “Comprehensive”. 
2. “as it relates to child abuse prevention”. 
3. Change “effects” and remove “comprehensive” 

from secondary description. 
4. Mobilization=Engagement 

 
 Review Objectives: 

Goal 1: 
Objective 1.1:  Identify, in each county, what is 
currently being used (evidence based 
agencies/materials/practices) to educate 
parents/caregivers regarding AOD and Substance abuse 
and assess for success/challenges. Target Date 8/17/17 
 

El Dorado suggests ACE’s Training 
first, so that everyone can be on 
the same page. Seconded by 
several counties. 
 
How do we identify which one 
comes first? 

 Survey 
 Explicit description of 

content (self-assessment) 
 
Engaged in discussion around 
Statement of Goals etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Sacramento has specific 
agencies 

 Calaveras has substance 
abuse agencies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objectives will be 
emailed to all parties for 
discussion and approval. 
 



SIERRA-SACRAMENTO REGION -  14 COUNTY COLLABORATIVE 

    

Objective 1.2: Research on the CEBC for possible 
curriculum for use with Parenting education regarding 
AOD and substance abuse. Target Date 8/17/17 
 
Objective 1.3: Synthesize collected information and 
begin discussions/decision making on material 
development for Toolkit. Target Date 2/15/18 
 
Goal 2: 
Objective 2.1: Identify appropriate training to address 
protective factor and implementation strategies around 
Knowledge of Parenting and child development as it 
relates to AOD/Substance Abuse 
prevention/treatment/recovery. Target Date 10/19/17 
 
Objective 2.2: Identify, in each county, what is currently 
being used (evidence based 
agencies/materials/practices) to educate Knowledge of 
Parenting and child development as it relates to 
AOD/Substance Abuse prevention/treatment/recovery. 
Target Date 12/14/17 
 
Objective 2.3: Research on the CEBC for possible 
curriculum to educate Knowledge of Parenting and child 
development as it relates to AOD/Substance Abuse 
prevention/treatment/recovery. Target Date 12/14/17 
 
Objective 2.4: Synthesize collected information and 
begin discussions/decision making on material 
development for Toolkit. Target Date 2/15/18 
 
Goal 3: 
Objective 3.1: Synthesize collected information and 
begin discussions/decision making on material 

 Collaborate with agencies 
who already provide the 
service.  

 
 
 
 
 
 
 
 
 

 
Connect with Yolo County Children’s 
Alliance for info on protective 
factors materials. 
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development for Toolkit. Inclusive to diverse methods 
of delivery among Rural, Urban, and Suburban 
communities. Target Date 2/15/18 
 
Objective 3.2: Identify practical logistics regarding 
creation, payment, and dispersal of materials (physical 
vs. digital). Target Date 4/19/18 
 
Objective 3.3: Develop a plan for distribution and 
tracking. As well as planning for on-going Collaborative 
continuation after Grant yearend. Target Date 6/21/18 
 

Suggestion for Beta testing before 
official role out of final product. 
4/19/18? 

IX. Recap/ 
Knowledge 
Sharing 

Discussion: Recapped the meeting and reviewed decisions 
made.  
 
OCAP brought some additional resources for dispersal: 

 Abusive Head Trauma 

 Building Community/Building Hope 

  

  

X. Next Meeting 
/Adjournment 

The meeting adjourned at pm and members were reminded 
about the next meeting date.  

August 17th, 2017  
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Sierra-Sacramento Regional Meetings 2016/2018 

 

All in-person meetings will be held at the Child Abuse Prevention Center, on the third Thursday of every other month*.  

Meetings can also be attended virtually, when advance notice is given.  

Please be sure that your Primary Delegate is available to attend each meeting, 
 or that an Alternate (where one has been established) can attend in the Primary’s absence.    

Child Abuse Prevention Center 
4700 Roseville Road 

North Highlands, CA 95660 
 

 

 

 

 

 

 

 

 

 

*This meeting will be held on the second Thursday of the month, in order to avoid close proximity to the winter holiday season. 

 

 October 20th, 2016 

 December 15th, 2016 
 February 16th, 2017 

 April 20th,2017 

o June 15th,2017 
o August 17th, 2017 

o October 19th, 2017 
o December 14th, 2017* 

o February 15th, 2018 
o April 19th, 2018 

o June 21st, 2018 


